
Agile Thought Leadership
CC Pace is the predominant source for a full range of Agile development, training and support services. We combine principles from Agile and Lean Six Sigma 
frameworks in order to improve both the quality and speed of IT projects. We typically see improvements in Time to Value in the 30-40% range – completing 
projects sooner with fewer defects.  Whether your project support needs require custom outsource development, training, mentoring or coaching in Agile Project 
Management or Agile Engineering Practices, CC Pace provides the highest level of expertise.  

Core Compentincies
With 10 years of  Agile software development expertise CC Pace provides our customers with a proven resource to deliver value to their business units 
quicker.  We help drive programs and projects to more specific relevance to the organization’s core mission; finish them on time and within budget with 
the lowest possible risk.    

• Cut Time to Value by  30-40% (projects completed, tested and functioning) 
• Risk reduction through faster deliverables to the business unit
• Customized Application Development Agile engineering tools, TDD, Continuous Integration, etc.
• Cost avoidance through Lean waste reduction principles
• Unique combination of  Lean Agile framework for speed  and quality

Past Performance
• Department of  Housing and Urban Development
• Fannie Mae
• Freddie Mac
• Northrop Grumman
• Lockheed Martin

CC Pace Differentiators
     •   Recognized industry leader in Lean-Agile implementations      
      •    Unique approach of  combining process improvement with project acceleration resulting in
            lower cost and faster delivery
     •   We even train and certify our competitors!

Find Out
      •    How Lean-Agile helps cut Time to Value -- the time it takes from project inception until the  
            business value of  the project is actually realized.
      •    Why risk reduction is almost always an integral part of  Agile delivery.
      •    Why there are fewer bugs, process errors and communication gaps.
      •    How Agile employs the principles in Lean to increase team efficiency and speed the process.
      •    How Lean-Agile better aligns project priorities and maps them to the mission and directives of  the organization.      
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Committed Partner. Creating Results.

Company Data

GSA 70 - GS-35F-0436W
SIN 132-50 Training Courses 
SIN 132-51 Information Technology Services

Small Business Concern
NAICS – 541511, 541512, 541513, 
541519  
(Other NAICS - not Small Business) 519190, 
561320, 611420, 611430, 541611, 541618 

CC Pace is headquartered in Fairfax, Virginia 
and is registered to do business with: 

The Federal Government 
Fairfax County, Virginia
Prince George’s County, Maryland
District of  Columbia 
Commonwealth of  Virginia   

Contact: 
Ron Peterson 703-251-6854 or 
rpeterson@ccpace.com
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CC Pace - Lean-Agile Capabilities Statement
over thirty yearS, anD Still agile


