Overview of the Office of Enterprise Architecture & Innovation

The Office of Enterprise Architecture and Innovation oversees and manages the development and implementation of the IT standards, and the strategic planning policy of the Department’s EA activities as required by the Clinger-Cohen Act.   The Office is responsible for:


· Providing management leadership and expert advice in enterprise architecture, database management, and mandatory information compliance policy guidance. 

· Ensuring that information technology and resources are planned for, acquired and managed in a manner that implements the policies and procedures of legislation.

· Overseeing and directing the development and implementation of Enterprise IT projects, including technical architecture, prototype engineering, full-scale development requirements creation, capability development and enterprise deployment. Overseeing the overall enterprise architecture/information management framework and records management strategic directions, and enforcement of technical standards to achieve interoperability and integration across the Department’s systems.

EA Program Management


The EA Program Management Plan serves as the guidance to direct the EA community in developing and implementing the VA EA. Key management artifacts include a Practice Guidance providing EA planning direction, process, and procedures, and a Program Plan aligning tasks, resources, and schedules. In addition, the Program Management Plan also includes other key outreach and program assessment documents, as well as the guidance for the EA information repository and portal.

· OneVA EA Guide - The OneVA EA Guide provides decision makers and executive stakeholders a brief explanation of EA, its value to investment decision making, a summary of the EA Transition Plan and Target Architecture, and frequently asked questions on EA. It is intended as an abridged version of the EA documentation supporting IT portfolio and CPIC analysts.

· OneVA EA Practice Guidance - The OneVA EA Practice Guidance has three primary purposes. First, it captures the essential guidance for the practice of EA in the Department. Second, this document provides planning guidance for the EA practice and detailed descriptions of the artifacts and products it will produce. Finally, it provides artifact to demonstrate compliance with OMB directives and guidance thus facilitating the achievement of the highest possible score on annual EA assessments.

Overview of OneVA EA Practice Guidance


The OneVA Enterprise Architecture (EA) is a strategic information asset and management tool for aligning resources to the Department’s strategy and improving mission performance. The OneVA EA contains descriptions of the current and future states of the Department, and lays out a plan for transformation. As such, the OneVA EA is a critical resource for controlling change management as it contains cost and performance information on the four domains of change: people, process, technology and infrastructure. For this reason, it is also a valuable tool for investment planning and portfolio management.


To manage the EA practice within the Department, there are five foundational management documents: the EA Practice Guidance, the EA Program Plan, the EA Change Management Plan (only available on the VA intranet at this time), the EA Value and Performance Measurement Plan, and the EA Communications and Training Plan. 

The EA Practice Guidance has three primary purposes. First, it captures the essential guidance for the practice of EA in the Department. This includes such important information as the strategy for the EA practice, the architecture principles applicable to OneVA EA, a description of the framework for organizing the OneVA EA, and a description of the EA process and the relationships to other processes in the Department.

Second, this document provides planning guidance for the EA practice and detailed descriptions of the artifacts and products it will produce.

Finally, the EA Practice Guidance provides artifacts to demonstrate compliance with OMB directives and guidance, thus facilitating the achievement of the highest possible score on annual EA assessments. Its contents are driven by OMB Circular A-130 and the Federal Enterprise Architecture Program EA Assessment Framework.

